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Militovy Aspects Operation TEBAJAX

In aarly summer 1953 Oarroll waa agrlgned tha task of
plannlng militapy aspocta of TPAJAX. Several asaumptlons
firet bad to be taken lnto account:

4. Operation would be joint coperaticn with SIS.

B. Operation would rely heavily upon millkapy
willingnesd to fight for Shah.

¢, Armed forces im Iran under Mpssadeg very strongly
led by pro~dHossadeq officers.

D. Operatiopnal assets wilithin armed forces coutrolled
by 308 or QLA wore not at the outget capable of
axecuting the military objectlves of TPAJAX.

Flanning Tasks which had to be anccompllshed:
E. Detailed study of the leading military personali-
/ tiea in Iran.

. Dotailed atudy of order of battle of the Iranian
Army with emphasis on the Tehran garrison.

. Detalled @ilitary ﬁtgdy-af communlcations, supply
dumps, ammunition depots, command structurs Irvanian

armad forces, timo and digtapce factors within
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Tehran and througheut Iran, including road and
rall neta.
H. Detalled study mllitary agsets possessed by SIS
\ 1. Operational nssets to bhe developed by CIA; almwost

no mLlitary assads were then under CIA econtrol.
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George Carroll inp Washington began n staff study pre-
Mminary to drafting a wmllitoyy plan. Persony who wers
particularly helpful in the preparation of this astudy were
Jerame F, Begert, William Fowlkes, Jr., Bugene E. Cilsdoryt,
Elizabeth E, Hellelll, Betty J. Caldwell, apd Arthur W.
Dubols. This group conztituted a branch task force.

Throughout the summer cables were exchanged wilth the
Tehrin Stakien in an affert to progure the latest ilaforma-

tion oo the grdep of bBattle of Iranlan arwed forces. The

Iranian desk, -2, Pentagon, was queried ln an effort to

obtaln whatever infarmattan they seuld.pget which might halp
Recomplish tha above task§, Inforoation available in G=2
¥aE almost hon-existent. Blographical informztion on
leading Army figures was extronely s¢anty. G=2 did not
passess a tactical map showing the mllitary situntlon in
the clty of Tehran. It must algs be aedmittod that CIA
too was unprepared for thig type of aperatlomal plan and
& heavy burden had to be laig Upon the field at z time
when the Tehran Station was alrendy occupled with the
opening phases of TPAJAK. ‘

The primary diffteulty ig staff planeing at thig time
wis the fgut that neither the field nor Headguarters pos-—

sessad detalled information on military figuves in Iran.

CIA had herotofore never placad partlenlar emphasis on
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that type of operatlonasl reporting, and we learned ap
the days went by how qxﬁfémely important, indeed vital,
that type of reporting !s.

Throughout the month af June, the branch tagk foves
gradually wag sapplivd leformatlon from the field which
mxde it possible to bepin thinkiog ambout the ase of the
forces within the Tebrao garrison. The £isld veported
that Tehran was garvisoned by flve brigmdes, thiee infan-
bry mountaln brigades, and tws armered belgades. In
additdony Tour other nllidary forgas existed: ths Gen-
darmerie, the p@liﬁg, the srmed zustois guerd, Znd the
fatoes tndier the miiliary goverpor. Tt was also learned
shat the young Chiaf of Staff, Brigadier Gousgal Tnghl
Riahi, and his stale had baen denwn primarily from mﬁmbuﬁ&r
of the gro-Mossadeq Iran Party. Tt had $o be assumed thak
the shief of staff and officers ®ithiy zil sectiouns of his
staff were under ¢ontrol of Mossoded, It also bad to be
asauned that ot lenst bhede out of five of tha brigade
gaimanders in Tehran wore completely wider General fiahi's
gontrol, Thess esgymptions proved to' be gorrect, BIS

reported thzt Colonek B

S TR SRR STERTLT Lo tould
be relled upon; thiz later turned ouk to be loctrrect but

for staf? planning purposes in Jeaas 1 Bad to be assumed
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correct.. It was disappointing te learvn that Major Gemeral
Zahodi, Prime MHinister degignite wnder TPAJAX, possosged
slmost no oilitary assets. Gomeral Zahedi, therefore,
could not be relied upon Lo ekzeute bBis own staff plan,

In the early pari of July, the branch task faree das
ghle to drew up a piaﬂ dagigned to péutraliwe the Tehran
garrisod and bo isslate all other brigades ib Iran, [t
appesatred at that time that only s very small fofce sould
ke reiied upon by CIA,. primapcily tﬁaﬂmhifﬂ.ﬁﬁuﬁtain B sgade
in Tetwvaw, Thersfprs, our first staff plan was bosed upon
bho wee of the Third Mountain Brigade for the dcapliure and
arpegt of the officers assigned ta the Chlef of Staff, as
wall as tle Arrest ﬂﬁdlhﬁurrﬁiiigﬁiﬁh oi all other f;rﬁéé
in the city of Fehridn,

Bacausa of tha faob that CIA did not podsess any mili-
tary agsets capable at that time of helplng TPAJAX, it was
suggested that Station agept Colangl PN _:“.“.””
given special training, § B vas crained dn o safe-
houss in Wnﬂbinghhg'ﬂiﬁﬁhthﬂ—nﬂﬁiﬁéﬁﬂﬁﬁ“ﬁf.£n5truatmr$ fram

the trainliog divizion.

had no idea what lay
before him. He had deveér greviously participsted ig ghY

military action, slthough he had been superbly tralnes JJ
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hofore that had been the SRS

Bectuse of

%ha nxtrﬁmﬁ-sﬁnﬁitiyity of TPAJAX, § wrg glven

the lie detector tast: In sarly July, 7 o was
ditected te go to Tehran snd to renew all of his old
contacts within the Yranian Army.

In Jine, Corroll was saglgned TDY to Cyprus to work.
wilth ﬁqnalﬂ‘ﬁilber} HEA Planning Officer, and BI8. Carpoll
concentrated on omilifavy planning aspects with 8IS, and
ascertained the extank tﬁ wilch SIS eoitld control ITran
willtary nssets. Hesdguarters was extromely conesrned
‘becatae the plan sabumed that the Shak would sign 2 f£irman
diBuilias g aassxﬁﬁg”ﬁiﬁha@; being ecertain that hisg Army
officers and upn were well organized encuph to foree
Wossadeq from office Lo the avent Mossadeqg did not abey
the firman, sines OIA and 518 did not pogaasz mlilitorey
damets capable of beiag organized into an effoctlive Fight=
ing furce and it was fearsd that the development of new
military assets and thelr organization inte 4 fighting
force could dot ba hecomplished Ln fime.

SI5 in Cyprus.stated that 1t did have saveral importadt,
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Iriends among the military, but the enly offlcer gmong their
teiends then in o podition to be of mssigtance fo us wag
Qﬁlﬂnﬂlff-.uﬂl

@R 515 ngreed that our preliminary militiry
plan pust be based upon the resunption that cﬁiunﬁl}ﬁﬁf;ff.

wonld couperate. Hilltary Planpsr Carroli doubtnd whether
one brigade gut of five would ba suiflcient to everthrow
Mosgadeg and stated fronkly that our military plan nust be
riewod a8 extresely tentabpive: he also atated that he hoped
upon arrival in Tehrzn to #iod other assats in additien to

Colanel From the nilitery polnt of view the dig-

cuaaishe in Q?F;ua were extremely disappointing becsvse they
made 1t glexr that we waated to secomplish wuch but had wery
liéﬁlﬁfﬂiﬁﬁ‘wﬂiﬁh t6 mccomplish it. 1% nise made Lt cleat

B MR -hould srvive in Tefran
%% Hoon ny pesuible whara~hﬁa‘miiiinﬁg;n;gnvwﬁgtd of neces-
alty have to be wempletod, ‘

an 15 July Carrell lett for tondon where 518 studied
the silitary plan for two days and approved it with littis
aomment. They agreed that) if TPATAX were to succeed, CLA
must start fram gorateh and work gquickly to find powerful
friendy among Iranian Army iroop cosmanders. In London,
Carroll with Major Keed Enuftwa Bther Britigh Army officers
on duty with SIS, went over tWo militury plons which had
bean dyewn by the hrangh task foroe,

Beth of our milltary plans uged the gate arrest lisis
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for militavy and ecivilian persons in Tehran, These listg
wora complled am n result eof a long atudy of pro-Mossadeq
Iraniong, ond lator proved to bo 4t loast 90 dercent cor-
rect._ The British npproved the arrest lists #fter theiys CE
expert and theiz blographiésl sedtlon had studied them. A
third arrest list, the Tudeh Arvest Llst, was studied very
carefully by 3I5 Tudeh Purty experts and wud approved with-
out addltlon, It would peem That our appralsal of Traniansg
must have been based upon approximately the same Information.
¥htile these nrrestd lists wera Ffarmed dgﬁ to SI5 axe
partd, Carroll aat down to study the two military plons
with Major Keen and with the Beltish major. The first plan

WAL @gsgd.uﬂgn the ﬂﬁﬂﬂmptiﬁn‘%h§~

trolled British agent B

= BEEE B Aftor-n détailed examlastion of bhe
Target List for Houtralizatian In the Qi@y*mﬁ‘?&hz&n (maching
gun factory, Minlstry of Post and Telegraph, ©Office of the
Chilef of Btaff, ete.), SI% ototed that the twrgete we had
Iiated for noutralizatlon were the correct ones dnd the: we
had azssigned dutles for donponents of the Third Heunfain
Brigade about as well ad any other way they might sugpest.
¥e next turned to an examination of our Sedond wmillfary
plan besed upon the msaumptiﬁn that Carroll might Be ahbla
rbﬁ‘ﬁn#almﬁ.aasets In Toliran dapable of contyolling thres
bidgadoz, We all agresd that Lt would be extremaly

T
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hazardous to bame all of our Hapas upon one biigade out
of the five in Tehran and that, Lf pomaible, wo should
attempt. to tevelop additional forcas. SIS approved this
plan and they then pagsed both plang up to A brigadier
who veturned ther the fext &a} with&dt comment .

Turing thege discussions a gable arrived in london
vid Oypiua from fehran Lla which Tekran Statlon reported
General Zahedi's "militaxy asssts.”™ This messsge. coh-
firmed all of our feary. Far =mome time the Stitien had
been attempting to permuade CGenernl Zahedi to List his
wikitary mpeetd and to Ludicnte how e hoped to use thom,
At Tast ﬂenﬁéai Zaliedd reported. He glalmad none of the
‘Eiwe brigades in Tehran. His militavy plan assumsd thit he
mlght by sble 4 use the Imperial Guard, seme broops: from
the Dopavtment of Arwy Transpori, somponant® from tha De~

partment ¢f Folioe, and components of the Armed Cubtoms

Guard., Be ales hoped that Colonel ; might
be able to brihg troops teo Tehran fTow « BIS

asked Cupvoll te writé for them an appreciation of Zahedl's
plan. In bdat appradianl Lt was steted that ha did not i
baliave the Sﬁ&hvwaﬂlq sign‘&A£$rmﬁﬁ'ﬁismissiﬂg Mosgadan
until Zazhedi could indicate to bim bew Chief of Stafy
Riakl's control over ihe Tehran garrisow could be brokan

further, hé feolt that if TPAZAK were to- succesd milibary
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assetes must be developed within the five brlgades in
Tehran .

SI5 agreed in Londom that militacy tesks should Eake
the following priorvity:

1. 8eizure and cccupation of désigﬁafﬂ& polata.

2. Erecution of arresi and detentlon lists.

3. Heutralization of pro-Mossudeq military
farces in Tehran.

4., Hﬁut:ﬁiizatién ot the efty of Tehran.

§. Relnforcement of pre-Zahedl forees Ln
Tehran by forcges outsdide of the city.

Thege priaritiﬁﬁ~w&ra°lai& down because 1% was dosired
that communleoations be Khosked out ss Scon as possibie dn
arder to prevest pro-Hossadeq forces mnd petsoanel -from
communicating with axch othar,

Carroll left London on the first avallable alrdratt
following themé wenferenges, arrived in Tehran on 21 July,
and got in touch with JEEE

Sifting through i W opevotional contiot
raports covearlog 41l of his isgportant conversatlons in
Tehran § T :

cors were nobed as being of special promiea. These were
montact reports of canvoyeations with Major GoneroJJEEEH

ud with Colonel [JES both of whom

o
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warae old and good friends of

: 8 Those twe afficers
reflocked the fear of the Tudoh Party that wes bocoming gone
eral after the Tudeh showing of 21 hily, Goiran, Goodwin, and
Carrpl]l agreed that it was imparative thit Carroell meet as
s0on 4% possible with an ofificer sppointed by Zahedi to work
on ogur milltary scheme. Zahkedi never dld designate a military
secrotariat, and it was noecessary for us fo devélop dur own,
Beasvse of Genergl Zahedi's manifestly weak position
~ampng the military then en sctive duty, nnd bacause it be-
came apparent that ft would be necéssary for QYA to seize
the dndtintive and to furnlsh Wim with & militacry plan snd

mllieary fovees, the development of Colonel EEE TWES.

stepped up. g was directed to determine whut

assets Colonel N might ba anle to load us to) ﬂalﬂnel

e firat'aff@¥ud n "Plpn A" whieh called for a wilftary
eoup dVetat withﬁuﬁ'explnining haw it was tu'ﬁacaaﬁwnylisheﬂ,
B «us pressed to pepauade Colonel - Lo be
more raaliszit, gnd on 3¢ July he recelved frow Golonel

B & plan which was more specific but stil) pltifully

inudequutos Colonel S

§s8id he cduld execute arrosts
and target listes, nﬁﬁtraliéﬂ military dustallations apd
non-oégpernting forces within two hours; this was nonsense.
The most important thing Colonel - reported wad fhot

he was in toush with three voung colonals who might possess
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lapartant strength withig the Tehran garrison. Golonel
E ciso ol EEEEE et conoral |
lagked courage but would stiffen his back should the
Shah appoint him ehied of wiafl. Colonel SN did not
mention Geceral Zahedl and did not eeem to ha Lh toueh

g told colonel [ tont ne could

in touch with one or twe Amerlcans whom

®¥lih Rhim,

put Colonel :
he had met in the United States.

At this time the Shah also-indicated that ke did not
have codtrol of important milltuyy wssets,

carvort net I M - » <o 5 August and
begar stafl planning, Colonel I *es tu11 o desire to
do momething, but had no ided of how to go abant $f. Ha
sald that he ad friends wha eould control the Second and
Third Mousntaln Brigudes but did sob tyust elther Colonel

3 . or Colonsl Homtaz, Conmanding

Offiowr of the Second Moluntaln Brigade. Bolonsl
reparted that Generanl [N 1:: told hiz the duy
befops that if the ﬁhuaﬂ | he was veady tp perform any
urvice whatsoevey and to dis for the Shah 1f necessary.
Afrer these early meatings with Colonel -.;, 1t hecams
apparent that he, himmelf, was noat In n pooltien to command
anything dnd wog ouly hoplng that ha might persiade his
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frlands fto do se.

Carroll then met directly with Colanal and his

friend, The latter turned out to be Calonel

| aR o repartad o
long list of assets within the Pehran garrisen, peinokpally

. Colonel R

Emong demty copmanders of hrignﬂa& angd ragim&nmL aom-

tandets . -ﬂn 6, T, and 8 August, E{yianelﬂ :

B, =nd K, Carreil carried on staf? plan-
tirg basmad upon the unlis cowmanded by Prisnds whm-
= clnimed. Colonel gtated that Hls peisaty

ot the Tohron poliea: |

, of the Tehran Gendarmerie District; and |

: ‘He Tkt
gerbain that' tkiimite victory would be ours through thase

triends, and through his frisnds who were reglmental wnd
batinlion coomanders, among Wwhow wers dheds {mportant unit
commeavders 4o the Tebhran garrigont

_ e Thraugh thése officars Colonsl _
-w;as in touch with every Lngantry batialiod commandos
la Tohran gnd with wost of the company conmiiandsrs| howaver,

12
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thasa gfficors had not heen formed into an organization
and worp ot ready to overthrow Ghiof of Staf? Genarval
Riani'y flrm control of the Tohran garpison which ha ax=
ercised thro(gh the Brigeds Commsaders im Tehran. For
lpsatsnce, 11 wa were to eucoesd we musi srrast Colonel
Sharokh, Dappanding Offlesr Plrst Armoroed Brigode) @olonsl
Parsa, Commagding Offlcer Firet¢ Kountain Brigade; Colonel
Wombaz, Commanding 0fficer Second Mountain Brigade; =sad
probelyly Coloréel dshrzfl, Milltary Governor and Commzading
Qffictr of the Thivd Wountaio Brigede. Colonel NHovzard,
tommanding Officer ol the Sesond Armored Brigede would
probably remain geufeal tuk =e feki it lmperative thnt his
deputy, Lt. Colonel Babramf, be arvested..

it therefore bectme slear frow the military print of
view that succoms wight depend upoh whother or aot Generil
Rinhi sudcesded Lin qrrestliog Gur friends befors we arrested
hig, and th&;’ihﬁ;mﬁﬂt ot strength would wery-lnrgeiy raak
upon the smount of securiiy we were &hla}ta maintain while
attempting te keit all of ooy friends inte n functloning
team.

[t aluo was clear that »e had to devise & seheme copable

of carrylng on our oparaticna Ln the ewent sur fivet platoon

of young officers was arrested. Curroll therefore worked

for two nights with Colonels MM
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devigsing 5 systen Fhknh wauiﬂ werk in the =vent our first
tonm was arregted. The dangeyr signasl we adopted to alert
battalion and ecompany commanders to fakn independent. aation

wa® the arrest of Colonel | ] 2ned of his closest

Triends. The waskness in our plan lay Lo the fact thit the
station would not be in o positlon to condtact Wattalion and

gompany commanders but would have to depepd upon Colonal

Bolonel _ atated that he ¥ould He able to contnet

Jower unlt cemmapders wlthin 48 houvs #iter recalpt of the

Shah's flreun,
The hesltation of the Shah in sigaing the firman worked

to gur advantage for it give ﬁs.Eéﬁerﬁlxmbtﬁ 1m§¢§§&ﬂf days’

in which to discuss with Eﬁlﬂnal.mm_m.mmu_ B the devalapment
6f eur fionl staif plon which wag based upoi the wss of the
iinkts which his filends commanded. This preblom wns compli-

<aféd by the fact that Colonsl became violently 111

and was Jater forced to ratire to his bed, Aw the &limax
. approsched; tonslon ilncredged and 1t Ly wot inconaaivable
thint tenslon caymed by feay had someiliing to 4o with Calonsl

B ilingss. Colonel S did remiln on his feet
loitg snough ko speak to fh Bhﬁ on 3 Auguet i an interview
whileh later proved vital to the success of the military phose
of-TPAJAK, tutll Colonel [ sev the shak, fie was not

14-
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certain that our Triends in the Tehran garrisen wonld asnt
withgut the Shah's approval, Howover, after talking with
%he qh&h Colonel i
2 that the Shah diﬂAﬁégir& militery support in.the

Bl wis sble to tell Colonol SN

avent He should decide to slgn the firman.

Saloniel P W wos asked by the Shah whether or not

the Army would bedk n flrman dismigeiog Womsadeq. Colonal
_ told the Bhah that he bad been meeblng with Chroall
and that 2 ressonable staff plan was belng prepared, .otie

that assurad victory 1f Li 'wers oerpled cut properly. The
Shah thon asked

_ ] for: the hames of the officera who
wosild eooperate, snd Oolonel -r’af;m:fﬁ»ad the sime names
mhich we had earller submtited to the Shalk through Asadoliah
raskidion. Ho asked e sect Genoral Zabedl.

I reporting the subabance of his audience with the
Bhak, ﬁﬂiﬂnal-ﬁﬁkﬁg e station 1f the United Htates
would support Gengral Zakedt. He was bold thak it would.

Tolanal 81ag ﬁzceptad Ea;mrﬁf}. Zahed) ., Both

of {icere ﬁ’mtwﬁ thot thay hed not bean in touch with Ganernl
Zahedl. for séveral months bt Bolieved hiw to ke a very geod
leddar.

uring the nights of i1, 12 and 13 ﬁugh&dﬁg stafl plan-
ning continued based upon the veg of far-ﬁ}r iine commanders

within the Tehran garrison. Colonel _wat Ganeral
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. SEQRET



SEECRET

Zahadl who mgreed that General S

£ A night he chief

of dtnff. OGenarsl s exprotaed the dedlro teo

meat Garroll wnd to discuss plans with hik, Farzainegan,
E’alﬂm},-._, and Colonel -,, ‘Th}.a,maet:l.n‘g y
gas postponed untll we feli ocur stafi plan wag complete
gnough for Ganoral e to not 'upon L.
on 11 Auguet Zahodi askad R to bav

come to see him. OGeneral Zmhedl and

for three hours. | Ll rcrorted that General Zahedi
was extremely apprecinkive of Amwerican wasistancd and

aekod fto not ap o llulsoi officer betwoen hime

self and the Amerlgans for wilitary purpeses; bhe also asked
him $¢ becomz his officer in nhargﬂ*nf”t&ﬁ,Etlxtﬂry’aurﬂm&

which had heen mesting with Carrell doging the lust wesk.

On 12 August Forzanegan teak ﬁmﬁaw@1 h : e :
: M pledged Gonaral Zahedi

f2e Tahedi, azad Genaral

#ull assistance. aleo took Colonel

to mes Znhedl and the Iathar reported to CGeneral Zahedi
progress of willtary staff plunning. In retrospect it
vwolld appear that unde? sore favorable conditlons we should
have spent more tlma gﬁiﬁg’qvar the staff plan with Zahedl

and General _; for it was at thls moment that

the mllitary phase of TPAJAY pagsed lote Zahedi's hands,

although Zahadl did not know any of the young offlcers
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invplved and Generzl SRNSENS d knev only & for of them.

During the afternoon of 13 August, Carroll met with

¥ and the Wilitary Secretarint compogod

The firmans werve expscted momentarily and much of the

Goneral SR

converaftlon revalved avoung the quedtion of how long it
: P 1., aﬁnﬁaﬁt ouy Pilendly

would takse Colong

forty Lline commingers, After 2 long disciueslion svevryone
agreed uwotlon should d¢ommgnee within 48 hours of the re-

ceipt of the firmam: It was also agreed that Colonel

woi Ld

deliver the firman o Mossoadeq niter he had senk the

statlon & tadio et sfiuned to Colonel |

sommand aet.:
+ Colotel, - FLew ’i*:qi Ramsar with the uﬂﬁigﬁéﬁ
Llyoans g L3 Auguat,
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